Over 70 Chamber member businesses and organizatithns
participate in three major events while dozens namecfeatured
individually in the 2011 Christmas in the City cadar of

events.

The calendar, published and promoted by the Chamber
ers a series of holiday events and activities ftbenday after

Thanksgiving through Christmas.

The 23rd annual holiday tradition begins with thai€tmas
in the City Kickoff in downtown Austin, 6-8 p.m. iéiay, Nov.
25. Major activities in that area include a childeeparade, holi-
day lighting ceremony, live entertainment, sleigles and free
photos with Santa Claus. The Austin Jaycees wat d'Chili
Challenge” during the event and the Paramount Téexit
feature the Jane Taylor Academy of Dance Christ&iemsy.

Retailers in the 18th Avenue NW area will host Gtmias in
the NW, 4:30-7:30 p.m. Tuesday, Nov. 29. Twenteéhstores
will participate, this year. Activities include g rides, visits
with Santa, holiday crafts and decorating, aninispldys
(including Santa’s reindeer in training), and more.

Christmas in the SW features 25 businesses locdoed
Oakland and First Avenue, near the Sterling Shap@enter, 4-
7 p.m. Thursday, Dec. 1. Stores from Walgreerdam's
Nursery feature holiday decorating, sleigh ridegetiing zoo,
visits with Santa, wine and cheese tasting and more

Other holiday events featured in the calendar ohelGhrist-
mas in the County, organized by the Mower Countstdtical
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PROMOTING EVENTS. The Chamber has scheduled
KAUS for three live remote broadcasts during Chrismas in
the City. Above, John Wright interviewed Barry Irish at
Sterling State Bank, last year.

Society, and the 13th annual Holiday Open Houselagholor
Used Care Sale at Holiday Dodge-Chrysler-Jeep.mptete
listing of events is inserted in this edition oféeT@utlook and is
also posted on the Chamber’s website at www.austinoom.

THANK YOUI!

Christmas in the City Sponsors

Accentra Credit Union

First Farmers & Merchants State Bank
LarsonAllen, LLP.

MJ O’Connor, Inc.

Midwest Diesel Sales & Service

Piggy Blues Bar-B-Que

Rydjor Bike Shop

Simplified Technology Solutions. LLP
Baudler,Baudler, Maus & Blahnik, LLP
Brick Furniture

Evenson’s Hallmark

Farmers & Merchants State Bank
Hastings Shoes

Hill, Larson, Walth & Benda P.A.
Kuehn Motor Company

M.J. Flaherty Painting

Power 96 / KQPR 970am

Style Lounge Salon
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The Austin Area Chamber of Commerce will host a re-
gional meeting with the Minnesota Chamber, concgympiriori-
ties for the 2012 Legislative Session, 12-Noon Vésdiay, Nov.
30 in the Town Center Conference room, 329 NortlinMBhe
meeting is open to all members and their employRlesse
RSVP to the Chamber, 437-4561 or admin@austincothno
Monday, Nov. 28. Box lunch will be served.

Bill Blazar, Senior Vice President, Public Affairsill pre-
sent an overview of priority areas under considenaby the
Minnesota Chamber Board of Directors. Prioritied policies
are developed based on members’ input, focus gr@atisng
and these late fall meetings. This is your opputyuo share
your views and shape the policies before theyiaediZed by the
Minnesota Chamber Board of Directors. Local chambsuch as
Austin, also consider adopting key priorities agdding their
support to the Minnesota Chamber through the Chamégera-
tion.

Last year, Minnesota Chamber leadership paved tne far
bipartisan support and passage of alternative &ralitensure
legislation along with a bill to accelerate the ieomwmental re-
view and permitting process. Your voice was hdardtate lead-
ers and they responded by holding the line on gérfand tax
increases. But the progress on each of thesesigsulg repre-
sents the beginning of our work.

"As we prepare for 2012, we will continue to adviecéor an
outcome based budgeting process, focusing on tihesign of

sota’s higher education system. We will continue leadership
on expediting the permitting process and advoaatéhie forma-
tion of a Minnesota health insurance exchange. rdgyneosts
remain a priority as we will continue to lobby fowst based rates
and the inclusion of nuclear and coal based poveerfuture
sources of generation in Minnesota."

The Chamber also wants your input on tax reformg laow
we can establish a more competitive, stable anioesource of
revenue moving forward.

Please join us!

public services so they provide more value for g\wllar spent AUSTIN SCHOOL BOARD CANDIDATES Don Fox and

as well as the structure of public employee comaims and
benefits," said Blazar. "Additional work on K-E2lucation re-
form is aimed at building teacher quality, reingiitg math
GRAD test requirements and a new look at the rélMimne-

David Olson, 2011 President
Tom Sherman, Past President
Barry Irish, First Vice President
Gail Dennison, Vice President
Sam Ewing, Vice President
Steve Gleason, Vice President
Mel Gilbertson, Vice President

USEM, Inc.

Astrup Drug, Inc.
US Bank

Apollo Liquor and Superette

Sterling State Bank
The Hormel Institute—University of Minnesota

Quality Pork Processors, Inc

Carol McAlister prepared for the Candidates Forum, hosted
by Government Affairs and KAUS Radio, Oct. 26 at tke Holi-
day Inn. The event was broadcast live on KAUS AM 180.

Marlene Blaser Quiznos Sub
Mike Cooper Papa Murphy’s Pizza
Ralph Donkers Donkers Hometown Appliances
Tim Fritz Hormel Foods Corporation
Kim Hillberg LarsonAllen
Dick Mcintosh Arizona Cleaning Company
Adam Rees Austin Medical Center-Mayo Health System
Kelly Wagner Baudler, Baudler, Maus & Blahnik, LLP

John Garry, DCA
Dr. Ron Langrell

Steve King City of Austin
David Krenz Austin Public Schools
Heidi Murray Austin Convention & Visitors Bureau

Staff
Sandy Forstner, Executive Director
Valerie Schewe, Bookkeeper
Jeff Baldus, Member Relations/Major Events

sandy@acstitom

jeff@aue®c.com

Development Corporation of Austin
Riverland Community College

valerie@austincoc.com
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Local taxpayers may be shocked when they open 204iP
estimated property tax bills. The cost of providgayernment
services is rising. The burden will fall most hdystn our job
providers, commercial and agricultural property even Many
residential property owners will see tax increasssyell.

Mower County is proposing a levy increase of $2iian
or 18.45%; the City of Austin, a 13% hike. Combinggk two
will ask property taxpayers to ante up an additié3amillion,
next year.

Local officials have been quick to point the fingéblame
at St. Paul. And while there is no doubt many shatdget deci-
sions can be questioned it is unfair to blame timdyState of
Minnesota. The fact is, the cost of governmentunsitate is
high, and local government is part of the causate8tide, local

units of government account for 40 percent ofaes collected.

Government spending has far outpaced inflatioreaent
years. State revenues are up $10 billion since ,28(d yet we
still faced a $5 billion shortfall going into th®21 Legislative
Session. Mower County’s levy has more than doubiece
2003, and the city’s levy is up nearly 80 percarmdrdhat same
time period. The rate of inflation for that sameipe is 23 per-
cent.

A study published by the Minnesota Taxpayers Asgam a
year ago found that the vast majority of public &ogpes are
paid more than their private sector counterpartd,the cost of
total compensation packages has outpaced grovetfaie reve-
nues by 35 percent since 2001. Locally, the avecagaty or
city employee costs taxpayers about $80,000 per yea

by Sandy Forstner, executive director

though the number of employees is lower than séyegs ago,
payroll is accounting for a greater share of gdrferad budgets.

In these tough economic times, simply asking tagpay
either directly or through the State -- for morerayp cannot be
the only solution. Instead, government officialsstndio a better
job evaluating priorities and finding ways to delivneeded ser-
vices more cost efficiently. We need to be innweain our
approach, and recognize that times have changedeagtto
challenge our elected officials to think “outsithe tox,” and
focus on the reality that we need to reduce ovetflceats and
increase the value citizens receive from governreentices.
We can and must do better.

The alternative is more of the double-digit taxreases we
are seeing today.

That's the message the Chamber will take to thdipaind
to local elected officials. If you would like to @édyour own
comments, commissioner and council member contéictma-
tion is listed on the county and city websites,
www.mower.co.mn.us.com and www.ci.austin.mn.us.cdime
City’s Truth in Taxation hearing is November 29; War
County’s is December 8.

This chart compares annual levy increases for theify of Austin and Mower County compared to the Consmer Price Index
(rate of inflation). Since 2003, the City’s net ley has increased from $2.2 million to $4 million, a0 percent increase. The
county levy has more than doubled, rising from $8nillion to $16.6 million over the same period. Comaratively, the rate of

inflation from 2003-2011 has been 23.3 percent.
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Welcome Aboard

437-6272
Lakeview Manaor is a condominium association. Dalldte
Alcorn is the association contact person.

Lakeview Manor Association

TSS Photography of Southern Minnesota 279-1374
Andy Anderson provides sports, school and eventsagnaphy
through TSS Photography. For more information t viedir
website at www.tssphotography.com/anderson.

Austin Tobacco 433-1603
Sam WazWaz purchased BLS Tobacco and renamedotteg st
Austin Tobacco, 1702 17th Street NW (Target mabjrHe
also owns a store in Albert Lea, and has greathansed the
merchandise selection.

The Cellular Connection 440-8555
Eric Meyer purchased KL Communications, renamedsthee
and moved it to a brand new location in the Stgrismopping
Center, 1407 First Ave SW. Cellular Connection f¥arizon
Premium Agent,” specializing in Verizon Wireles®gucts,
and is also a DirectTV authorized agent.

Domino’s Pizza 437-3030
Domino’s Pizza, 106 South Main Street in Austinpwened by
Marty Gritz. Pizza can be ordered for pick-up oliviey by
phone or on the Domino’s website, www.dominos.com.

BRICKHOUSE owners DJ Gorman, center left, and
Brigette Rambadt, center right, were welcomed to ta
Chamber with an Ambassador ribbon cutting ceremony,
Nov. 9. The Brickhouse offers a variety of fine céées, teas
and homemade pastries. They're located just southf é\c-
centra Credit Union, 412 Third Ave. NE.

NEW OWNERS. Angela and Daniel Klingfus are the new
owners of Moline Awards/United Pack & Ship in the $er-
ling Shopping Center. Ambassadors welcomed them the
Chamber and business community with a ribbon cuttiig
ceremony in front of their store.




Member News

For the fourth year in a rowYorlein Funeral Home won
the National Funeral Directors Association’s (NFOR)r-
suit of Excellence Award.

Cooperative Response Center, Inc.’€CRC) Board of
Directors announced October 24 that Christophet ks
been appointed to President and CEO of the compaly.
has been serving as CRC'’s interim President and Sia¢@
March, and previous to that, as its Vice Presidéf@pera-
tions/Chief Operating Officer.

Randy Kramer has become an Ameriprise FinanciabRyi
Wealth Advisor. Kramer, a partner witkavis, Thoen,
Kramer and Associatesis one of approximately 4% per-
cent of the 10,000 Ameriprise financial advisorsithieve
this status.

Knutson Construction Services Rochester, Inan-
nounced today that Nate Sherburne has joined rimeafs
Assistant Project Manager.

Wed., Nov. 16 7:00 Chamber Board of Directors
@ Town Center
4:00 Ambassador Ribbon Cutting,
RN Consulting, Town Center
Thurs., Nov. 17 Noon Human Resources
Committee @ Paramount
Fri., Nov. 18 4:00 Vision 2020 Steering
@ Chamber
Tues., Nov. 22 4:00 Ambassador Ribbon Cutting,
Cellular Connection
Thurs., Nov. 24 Chamber Office Closed
Friday, Nov. 25 6:00 Christmas in the City
Kick-off, downtown Austin
Tues., Dec. 6 8:00 Government Affairs
@ Chamber
Wed., Dec. 7 7:30 Ambassador Executive
Committee @ Brickhouse
8:00 Downtown Retailers
@ Chamber
Noon  Executive Board of Directors
@ Chamber
4:00 Business Education
Committee @ Chamber
Thurs., Dec. 8 8:00 Leadership Austin — Quality
Of Life, Diversity day
9:00 SCORE @ Chamber
Noon ChamberNet @ Town Center
Tues., Dec. 13 5:00 Business After Hours @
Torge’s Live/Holiday Inn
Thurs., Dec. 15 Noon Human Resources
Committee @ Town Center
Wed., Dec. 21 7:00 Chamber Board of Directors
@ Town Center
Fri., Dec. 23 Chamber Office Closed
Mon., Dec. 26 Chamber Office Closed
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NEW LOCATION. Chamber Ambassadors held a ribbon
cutting for Jaguar Communications in front of their new
office at 507 First Street NW. Jaguar personnel, ptured
center, were Austin Office Manager Jan Swan and Témi-
cal Specialist Ryan Wiersma.
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Held the 2nd Tuesday of every month
January 10 Austin Bruins/The Hormel Institute
February 14 March of Dimes/Davis, Thoen,
Kramer & Associates

March 13 Open
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The public is invited to a special dedication cevasnhon-
oring Richard and Nancy Knowlton, Sunday, Nov. 20.
“Hometown Tribute, Celebrating a Legacy of Genesxosi
and Leadership” will begin with the official dedtzn of
Knowlton Avenue at the corner of 6th Street anc ¥6te
NE at 1 p.m. An open house at the Hormel Instituite
follow. Hot cider, treats and tours will be provijend all
will receive a commemorative Knowlton Avenue keyicha

1 continued from page 8

Evaluate highway projects: Ensure management sgstem
are in place so taxpayers receive the greatest ¥atu

their transportation dollars.

Reform public employee compensation and benefits:
These systems must align more closely with whptas
vided in the private sector.

Creativity and innovation have enabled businessesit-
vive the recession and, in many instances, emergeger.
Similar principles must guide government if Minnest are to
adjust to the “New Normal.” It won't be easy, bst&tinson
and Gillaspy warn: “Creative destruction/disruptimaovation
will change the way we deliver services.”

The statewide business community stands readylpo he
government rethink how it can deliver serviceoatdr per-
capita cost and still preserve Minnesotans’ quaiftiife.



# "%

Nominations for 2011 Chamber Ambassador business
awards are open now through December 13th. Theadnnu
awards seek to recognize business excellence anchgoity
involvement.

Awards will be presented at the Chamber’s annuaitgYi
Banquet and Awards Program, Thursday, Feb. 2¥@etbate-
gories:

Business of the Years the top award presented at the An- .

nual Meeting in February. Nominees are revieweahan
the following criteria: Involvement with the Chamb€&€om-

MARTY HELLE accepted the “Business of the Year”
award on behalf of his partners in the Hovesten, Jmson,
Beckmann & Hovey law firm at last February’s banqué.
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munity Service, Customer Service, Commitment to Em-
ployees, continued Business Improvement and Growth.

New Business of the YealWe want to recognize new
businesses that have opened in the Austin are@lid @r
2011. Consideration will be given to the typesearf/iices or
products they provide, and how that has improvedbwar-
all business climate.

Project of the Year.We're looking for businesses that have
made major, innovative improvements to their fagilin-
cluding investments in equipment, signage and mgld
structure. Consideration will be given as to howasthim-
provements have improved the overall image of th&-b
ness district and service to their customers.
All nominees must be members of the Chamber in good
standing. Nominations will be accepted from theierss
owner, manager or any employee or customer. Allineas will
be personally interviewed by a committee of the Asgadors.
Each nominee will also receive extensive publititypugh the
major media and in a special video presentatiomvatauring
the awards program. There is no cost to the nominee

Last year’s winners included the law firm of Houters
Johnson, Beckmann and Hovey (Business of the Yt )Aus-
tin Bruins (New Business of the Year), and McDoiwld-
Courtesy Corporation (Project of the Year).
A nomination form is included in this edition of &l©Out-

look. Please take a minute to nominate your fagdnisiness. It
can even be your own!

AN ADDED MEMBER BENEFIT

As a member of the
Austin Area

Chamber

We are pleased to offer special
discount rates from Auto-Owners
Insurance Company on business

insurance — to members of company

Of Com merce approved organizations like yours!

YOU'LL SAVE BIG!

Eric Connett
)3*4,3*4),

Bob Hoeg

Fast, fair and efficient service — from

The “No Problem” People®.

CALL TODAY AND SEE
HOW YOU'LL SAVE!

Israel Benitez

2 50 6 7( )3*4,3*4 )+
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What does this all mean? We are presented a wieale n
set of opportunities, Stinson and Gillaspy say.

/ 1 4 Translated, government at all levels must embrateva
_ mind-set as it examines what products and serticpsovide
Minnesota Chamber of Commerce and how to deliver them. We must meet the chall¢ogee-

serve the Minnesota quality of life.

Convene a conversation with Tom Stinson or Tom Gil- Initial steps were taken at the 2011 Legislatunel, more
laspy, and the “New Normal” is likely to quicklysace. For  work remains if we are to restore long-term staptth Min-
years the state economist and state demographemrawmed nesota’s balance sheet. Reform will be a commaeathin
that changing demographics demand government egamin the Minnesota Chamber 2012 agenda. Among our predimy

and restructure its operations. initiatives:

Add the voice of the statewide business communitjé - Adopt priority-based budgeting: Examine all public
call for greater government efficiency, as reveatethe an- programs and services and stop simply building a
nual Minnesota Business Barometer Survey condumnydtie budget based on past practices.

Minnesota Chamber of Commerce and Himle Horner M. - Implement the federal waivers in the Medicaid syste
one suggests that government redesign alone cea tha as a follow-up to the 2011 legislation.

CyCle of budget shortfalls. But four in 10 respcmtdebelieve . Purchase services through Competitive Sourcing:

that restructuring services can make a significemnt. Evaluate those commercial services performed by gov

Stinson and Gillaspy were in unison as they desedrthe ernment agencies on the basis of efficiency and cus
“New Normal” at a session of Leadership Minnesatpro- tomer service.
gram exclusive to the Minnesota Chamber that fazas¢he - Reform the prevailing wage law: The current caleula
state’s changing economy and the issues that malbe its tion tends to increase taxpayer costs for statdefdn
future. Among the signals: An aging population amuofe projects.
diverse workforce. Greater demand for public s&wic OLSON continued on page 6

Slower economic growth. Scarcity of labor and talen
Chronic government deficits and cuts in service.

OFFICE SPACE
AVAILABLE

1200 square feet
Newly remodeled
$850 per month including utilities

Contact Peter Plunkett
507.438.9503

ADDRESS SERVICE REQUESTED



