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The Chamber’s annual Winter Banquet
and Awards Program will be held Thursday,
Feb. 23 at the Holiday Inn and Austin Con- K:\O AUSTIN AREX CHAMBER OF COMMERCE
ference Center. el : Togother”

Hosted by the Chamber’'s Ambassador
Committee, the banquet is the largest gathe ‘
ing of members during the year. Nearly 350 sy
members attended, last year.

This year’s theme is “Celebrate Busi-
ness.” Dress is business casual.

Twelve member business have been
nominated for this year’s business awards,
which include Business of the Year, New
Business of the Year, and Project of the Yea
Other members and individuals will be also |
be recognized for their contributions to the
chamber. Ambassador of the Year and Am-

bassador Team of the Year will be presented ' ) ]
along with the Chamber’s Volunteer ttie MEMBERS of the Hoversten, Johnson, Beckmann and Hay law firm gath-
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Year award. ered for a photo after being named “Business of th¥ear” at last year’s ban-
This year's business award nominees ~ guet and awards program.
include:
-Ooh La La! Handbags and Accessories, Riley Brolanth - Austin Builder’'s Supply, Julie and Steve Hackengmit
Randy Fett, owners. owners.
- Austin Pizza Ranch, Andrew Blomendall, general ngana -Americlnn Lodge & Suites, Cindy and Larry Powellyro
- Clasen-Jordan Mortuary, Dave and Leanne Clasengmwn ers/managers.
- Quality Pork Processors, Inc., Kelly Wadding, pdesit -Integrity Real Estate, Casey Hatch, owner/broker.
- Austin Hy-Vee, Caribou Coffee & Gas, Todd Hepkinre - Aflac, Kirsten Hall, agent.
director. Events will begin with a social hour at 5 p.m. Dénbegins
-Moline Awards/United Pack & Ship, Daniel and Angela  at 6:30 p.m., followed by the program at 7:30 pJust is $30
Klingfus, owners. per person or $300 for a table/banquet sponsorsbipegister,
. Hea"ng Palms Spa, Naomi and Gideon Thompson, Mneﬁlmply call the Chamber at 437-4561 or fill out dar the reg-
-Quiznos Sub, Marlene and Norm Blaser, owners. istration form, inserted in this edition of The @uaik.
Dld YO u Kn OW? . Coast to Coast - MJ O’Connor, Inc. - Anderson Memorials
. KAUS AM/FM . Bissen TV & . Davis, Thoen, Kramer
Chamber Ambassadors established the “Small | 3rsonallen Appliance & Associates
Business of the Year” award in 1993. The .  Tradexpos . Hy-Vee Food Store - Apollo Liquor
award was changed to “Business of the Year” Bonnie’s Hallmark - Golden Tress Beauty & Superette
in 2000, and two new categories were added, Jim’'s Super Valu Salon and Day Spa - Hoversten, Johnson,
Project of the Year and New Business of the  Holiday Cars, Inc. - Perkins Beckmann and Hovey,
Year. Here’s a list of “Small” and Business of  Double K Specialty - AMC LLP
the Year winners since 1993:




Page 2

"#$

Families, businesses and grouy
are encouraged to join in the fun b
committing to “think pink” to raise
awareness and money for the Hor
mel Institute’s fight against breast
cancer, support the Austin Bruins’
strong community fundraising ef-
forts and attract more visitors to
Austin.

In February 2011, the commun
packed Riverside Arena to capacit
for the Austin Bruins’ first “Paint th
Rink Pink” hockey game, raising
more than $22,000 for The Horme
Institute’s world-renowned breast
cancer research.

Efforts are underway to build of
that success by motivating the com-
munity to “Paint the Town Pink” the week leadingthp second
“Paint the Rink Pink” game on Saturday, Feb. 4.

Events scheduled so far include:

Thursday, Feb. 2 — Austin High School girls baské#tb
“Pain the Gym Pink” game at 7:30 p.m.

Friday, Feb. 3 — Austin Bruins’ kickoff happy hoair
Torge’s Live from 5-7 p.m.

Paint the Town Pik

The Hormel Institute Breast Cancer Research

Institute research. Austin Bruins’ “Paint the RiRkk,”

7 p.m. Riverside Arena.

Sunday, Feb. 5 — Pink pancakes and Spam® at St. Ola
Lutheran Church, 8 a.m.—1 p.m.

Residents and businesses are encouraged to jaithittheir
own “pink” plans. Some ideas include pink windowmays,
pink food and beverages, pink snowmen, pink daygak or
Friday-Saturday — 10% off all pink items at the 8pa  School, pink art and decorations.

Museum gift shop. Call the Austin Convention and Visitors Bureau, 4563,
Saturday, Feb. 4 — AHS dance team’s annual show, 1for more information or to include your own “pinklans in
a.m. “Fishing for a Cure” at Eastside Lake, 12mp “Paint the Town Pink” pUbIlClty Details will be B(Ed on the

Games Pe0p|e P|ay donates 10% of all sales to Horme.CVB’S new, redeSigned website at www.austincvb.edmn it
is re-launched, January 15.

Barry Irish, 2012 President
David Olson, Past President
Gail Dennison, Vice President
Sam Ewing, Vice President
Steve Gleason, Vice President
Mel Gilbertson, Vice President

Sterling State Bank
Apollo Liquor and Superette
The Hormel Institute—University of Minnesota
Astrup Drug, Inc.
US Bank
Quality Pork Processors, Inc

Kim Hillberg CliftonLarsonAllen
Marlene Blaser Quiznos Sub
Mike Cooper Papa Murphy’s Pizza
Mary Lynn Flaherty Flaherty Paint
Tim Fritz Hormel Foods Corporation

Dick Mcintosh

Charles Moline

Adam Rees

Kelly Wagner

John Garry, DCA

Dr. Ron Langrell

Steve King

David Krenz

Heidi Murray
Staff

Sandy Forstner, Executive Director

Valerie Schewe, Bookkeeper

Jeff Baldus, Member Relations/Major Events

Arizona Cleaning Company
CFS Companies, Inc.

Austin Medical Center-Mayo Health System
Baudler, Baudler, Maus & Blahnik, LLP
Development Corporation of Austin

Riverland Community College
City of Austin
Austin Public Schools

Austin Convention & Visitors Bureau

sandy@acstitom

valerie@austincoc.com

jeff@encoc.com
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Guest Opinion—by Jim Mulder
Jim Mulder is the retired executive director of thesociation of Min-
nesota Counties, and was the Independence Pasaygtidate for lieu-
tenant governor in 2010.

The 2010 campaigns for governor and the Legislgitwe
duced hopeful rhetoric supporting the redesignasiegnment's
systems for delivering services. Candidates totitedpportu-
nity to create new systems based on measurableroat;
eliminating spending on ineffective services.

The people of Minnesota should be sadly disappdini¢h
state leaders -- as they failed in that effort. §beernor and
Legislature hunkered down in the political trenchne2011,
played budget volleyball and missed the opportuiaityreform.

Fortunately, there is a silver lining. State leadeaive left
open the opportunity for local government leaderstép up and
accept the redesign challenge. Let me provide dlfestrations
of the need to redesign both local and state system

There is a region of our state that is composeabofit 1,600
square miles and is home to a population of abs1@0(D peo-
ple. This region is served by 15 county commisgipniree
county attorneys, three sheriffs, three auditdmgd highway
engineers, three county recorders, three sociaicesrdirectors
and so on. A second, comparably sized area cortz3d®
square miles -- and more than 135,000 people slfust five
county commissioners and only one county attoralgriff,
auditor, etc.
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The administrative cost overburden for the firgaais more
than twice that of the second. Even worse, thezaarestab-
lished criteria for measuring the effectivenessafices -- in
either area.

If you owned a wetland in Minnesota and wanted &ken
decisions regarding its use, you might have to déthl and get
approval from an array of state and local goverrtragencies,
including: County planning and zoning, City or toplanning
and zoning, County environmental office, County aoid water
conservation district, Minnesota Department of Agiture,
Minnesota Department of Natural Resources, MinrseeBotard
of Water and Soil Resources, Minnesota Pollutiontx
Agency, local ditch authority, local watershed wdi$t and more.

Why do these archaic service structures exist?réason is
geography. In the 1850s through the 1870s, countytharies
were established. They were shaped by four keprfsict

First, Minnesota's founders accepted a Jeffersqmiaciple
of democracy -- that no one should live more thaiays horse
ride from the county courthouse. Second, impasgal®es
formed natural boundaries. Third, boundaries réfiéthe com-
merce of the day. Finally, some county boundanieguest po-
litical tomfoolery.

A second reason for current service structurdsasNinne-
sotans seem to like lots of government. There anerhan
4,000 local governments in Minnesota. That inclutiese than

REDUNDANCY continued on page 6

AN ADDED MEMBER BENEFIT

As a member of the

Austin Area
Chamber

We are pleased to offer special
discount rates from Auto-Owners
Insurance Company on business

insurance — to members of company

Of Com merce approved organizations like yours!

YOU'LL SAVE BIG!

=—Heartman
= Insurance

Eric Connett
[+012,012/+,

Bob Hoeg

Fast, fair and efficient service — from

The “No Problem” People®.

CALL TODAY AND SEE
HOW YOU'LL SAVE!

Israel Benitez

- [134* 56(/+012,012/+7

Awio-Owners Insurance

Life Hon

ar Business
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Welcome Aboard

New Membérsi

CenturyLink

CenturyLink is the third largest telecommunicaticosn-
pany in the United States. The company provideadro
band, voice and wireless services to consumer$asiel
nesses across the country. It also offers advaeed-
tainment services under the CenturyLlMerismi™ TV

and DIRECTYV brands. More information on the companyNEW LOCATION. Chamber Ambassadors got a tour and

and their services is available on their website:
www.centurylink.com.

Home Plate of Austin 396-8011
Located at 100 14th Ave NW, just west of Sterlingt&
Bank, Home Plate is Austin’s newest family restatira
Owned by Julie Johnson, the restaurant featureghom
cooked American food . Hours are 6:30 a.m.—3 p.m.
Tuesday-Sunday; and the restaurant reopens foedain
5 p.m. Thursday-Saturday. Meeting space is availabl
The restaurant officially celebrates its Grand Gpgn
Jan. 19. For more information visit their website a
www.homeplateaustin.com.

held a ribbon cutting ceremony in front of the newViDeyo
Arts facility at 223 North Main Street. The building, for-
merly home to the Mower County Employees Credit Uran,
provides more space and visibility for the video poduction
business, owned by John Deyo (pictured center).

$ 48

To better meet the needs of the business and isbere
ship, the Austin-Minn.-based Cooperative Responsates,
Inc. (CRC) has amplified its recruitment efforts hive more
employees — primarily customer service represemat{CSRS)
— since October 2011.

CSRs are an integral part of providing quality ssvto
CRC’s membership in the U.S. utility industry, asisig con-
sumers with their telephone inquiries by answeguogstions,
resolving concerns, and providing/receiving infotima.

Currently employing 173 staff members between hired
sites, CRC plans to hire another 18 CSRs in Fepraad 32
seasonal CSRs by April 1. CRC also plans to hite gmpport
personnel by April, resulting in an overall 31.2%crease in
employees as compared to current staffing.

In Austin, CRC plans to hire eight regular emplcyaad 16
seasonal staff prior to April 1. The other addiib@2 regular
and seasonal employees CRC plans to hire will re do be-
tween its regional offices in Dunlap, Tenn., andl&ie, Texas.

“By the end of April, we will have essentially ddel our
CSR staff compared to what we had in April 201 hjddNancy
Morrison, CRC's Vice President of Human Resourcedbap-
ment. “Having more employees in place by the beguprof
CRC'’s busy season will enable the company to hanuiee
calls by a CSR versus automation, exactly whatmember-
ship expects and deserves. Increased staffingcwiitinue to
strengthen CRC's strategic position as one of tleenper cus-
tomer service providers in the utility industry.”
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The Austin Area Chamber and the Development Cotjwora - Emerging technologies that you'll need to undertan
of Austin invite you to attend a seminar on SmalkBiess Suc- - The biggest opportunities and potential pitfalls2012;
cess for 2012, 3-5 p.m. Wednesday, Feb. 1 at thid&yolinn . And much more!
and Austin Conference Center. Break-out sessions will follow the opening preséatg fo-

Conducted by Minnesota Mentors, the seminar willide cusing on emerging opportunities and marketing.
trends and projections for the current year andbéyand also Minnesota Mentors is a group of small business osine
provide practical strategies to help small busiregsers maxi-  turned college professors, who specialize in caaghimall busi-
mize their potential. ness owners. The program was developed throughliteesota

Those attending will learn about: State Colleges and Universities system, and is midtared

2012 business trends and how to prepare through South Central College. Riverland’s Trainamgl Devel-
Must-do marketing for generation X,Y,Z and the baby opment program is the local Mentor partner.
boomers Cost of the seminar is $10 per business. Pre-ragt is

required; call the Chamber at 437-4561 by Wednestay. 25.
Space is limited.

Wed., Jan. 18 7:00 Chamber Board of Directors
@ Town Center
Noon 100 Club @ Chamber
Thurs., Jan. 19  7:30 Festival Committee
@ Town Center
Noon Human Resources

Committee @ Town Center /(++ 17(, + . , ,

Fri., Jan. 20 5:00 Ambassador Christmas Party

@ Austin Eagles % 5 % 42

Thurs., Jan. 26  9:00 SCORE @ Chamber
Noon ChamberNet @ Town Center
Tues., Jan. 31 3:30 8th Grade ACCESS

interviews @ Chamber MarCh Of Dlmes &

Wed, Feb. 1 7:30 Ambassador Executive

Committee @ Watts Cookin’ Amenprlse FlnanC|a|,

8:00 Downtown Association

@ Chamber :

Noon  Executive Board of Directors DaV|S1 Thoen; Kramer
@ Chamber :

3:00 Minnesota Mentors seminar & ASSOClateS
@ Holiday Inn

3:30 12th grade ACCESS
Interviews @ Chamber
Tues., Feb. 7 8:00 Government Affairs

@ Chamber
Wed., Feb. 8 7:30 Chamber Ambassadors $
@ Perkins -
Thurs., Feb.9  7:30  Leadership Austin: Health Held the 2nd Tuesday of every month
& Wellness Day March 13 Workforce Development, Inc. &
9:00 SCORE @ Chamber Ole Barn BBQ
Noon ChamberNet @ Town Center ; ; A
Tues., Feb. 14 5:00 Business After Hours @ April 10 Good Samaritan Society
Davis, Thoen, Kramer & Comforcare
Associates/March of Dimes May 8 OPEN
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1,800 townships; more than 800 cities; more tHzhhool
districts; 87 counties; 90 soil and water conséovadlistricts;
46 watershed districts, and scores of other spdisticts.
About 20,000 Minnesotans serve in elected positions

Not only does Minnesota have lots of governmernt, bu
Minnesotans ask government to provide lots of ses:iMin-
nesota counties are considered to be full-serVibey collect
taxes, care for the indigent, manage solid wastasige for
public safety, memorialize land records and mamtiae
county road systems, among other services. Theofalities
also continues to grow far beyond the streets, sewparks
and public safety originally envisioned. Providiinis vast
array of services overwhelms systems and makesmatc
based and merit-based budgeting nearly impossible.

Duplicative services are also provided by multipleels of
government. The end result of all this is that wiahésotans
are paying higher administrative costs than we khou

So what do local governments need to do? Foremnbst,
derstand that geography is not very important. Mganheas-
urable outcomes must be the priority. Local leadeust con-
sider consolidating with neighboring governmentsms local
officials need to consider merging with entitieatthave the
same mission. If administrative costs of operasiggtems are
reduced, more funding will be available to provédevices or
reduce taxes.

Local officials must determine the appropriate sdaf
delivering services. Backroom services such as huga
sources, accounting, payroll and information tedbgyw can
be provided from a single office through joint agreents be-
tween cities, counties and schools. In some casegrnment
should contract with private-sector companies tvjole ser-
vices. Each county need not independently providd ef the
20-plus social services.

The list of redesign opportunities is long and tadionly
by the egos of those in leadership positions.

I know the response to this column will be tha@logov-
ernments have already embarked on this missiorallaf6-
cials will cite joint-powers agreements that arerently in
place and note that the Association of Minnesotartles, the
League of Minnesota Cities and the Minnesota ScBoald
Association have taken first steps in support désigning
government.

Great. But local officials need to do more. Be leoldnd
more visionary. Don't wait for a legislative fiat act.

And legislators, you need to do just one thing: &@satinset
on each and every local mandate. Review each neladate-
vance, then get out of the way. You haven't led,yau have-
n't followed.

) continued from page 8

Now is the time to build on our record of advocacyl de-
liver a unified message to policy-makers in St.|P&ke politi-
cal environment is increasingly polarized. Attacksbusi-
nesses are more frequent. And Minnesota comparegsa-a
creasingly competing in a global economy.

Our relationship with local chambers of commercihés
foundation of the Minnesota Chamber’s grassrootsordk and
our success at the Capitol. We pledge to work eittryone to
speak as one voice on critical issues that affeceoonomy.



Our Mission:*The Chamber works
to improve our area’s business

climate, and thereby enhances the

quality of life for all residents.”
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NOTE: The Chamber Board of Directors adopted the follcglvln

priorities for 2012 at its December meeting.

ENHANCE MARKETING EFFORTS. The Chamber will
actively promote its activities, members and theacnity, and
increase awareness as to the value of membership.
Actions:
Continue to promote and enhance By Mower/Grow
Mower! Campaign as the No. 1 marketing priority.
Work with local units of government to ensure tlatl
businesses are given an opportunity to provide eckedr-
vices and products.
Raise awareness as the value and selection thavaitable
locally.
Partner with traditional media and members to iaseevisi-
bility of Buy Mower message; leverage partnersiigos
greater visibility of program
Reward member partners by providing increased ntiarke
visibility
Promote Chamber Bucks to the public as a valuafiléhgt
keeps on giving

Promote Chamber Bucks to major employers as impbrta .

tool for employee rewards and to all businessemampor-
tant member benefit.

Identify key community selling points and encouratje
organizations to promote collectively.

ECONOMIC DEVELOPMENT. The Chamber will work in
partnership with organizations involved in econongwelop-
ment to strengthen our area economy, workforcetantase.
Actions:
Continue to support Vision 2020 and consider legdine
of the Top 10 projects identified.
Emphasize business retention and expansion
Identify key community selling points and encouratje
organizations to promote collectively.
Host business training seminars.
Continue to partner with Mayo Clinic Health SysterAus-
tin, and other organizations to advance the Mower R
freshed initiative.
Work to better connect major employers and theiplegs
ees with community resources and activities
Support and work with other organizations to imgr@em-
munications and create community vision for ecormomi
development and job growth.

BUSINESS ADVOCACY. The Chamber will provide a strong,
effective voice for its business members in govemnnaffairs.
Actions:
Continue partnership with Minnesota Chamber androth
local chambers in advancing business prioritigh@State
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Capitol through the Chamber Federation.

Encourage and support quality candidates for leleadted
offices through the Business Leadership Committee
Encourage local officials to seek greater efficiemcdeliv-
ery of needed public services through redesignrafom.
Build coalitions of support for Chamber positions
Work with local units of government to ensure tloail
businesses are given an opportunity to provide eckadr-
vices and products.

Organize Day at the Capitol event

Recognize local officials for taking positive stepward
improving business climate

Host issues forums with legislators and local ddfi; in-
crease public awareness through media coverageltast
Continue Leadership Austin in partnership with Riaed
Community College

Recognize contributions of business to community

EXPAND MEMBERSHIP. The Chamber will grow its mem-
bership by building and increasing awareness afezal
Actions:

Staff personally visits 250 members

Recruit 40 new members

Retain 92% current members

Continue to focus more staff time on membershipuiec
ment/retention

Increase awareness of membership value

Offer training and mentorship opportunities thapHhzusi-
ness members succeed

Ambassadors “Adopt a New Member”

Continue participation in GrowMinnesota businegenmton
program

Recognize member accomplishments

Keep members informed through electronic and pniet
dia; survey members on key issues

Increase Board of Directors’ role in recruitmennefv
members

EVENTS & ACTIVITIES. The Chamber will host activities
that connect and showcase our members, and alaoipeg
events that enhance our quality of life and improuearea
economy.
Actions:
Continue existing events that draw people to ounroo-
nity, such as Freedom Fest, Christmas in the Qitithe
Ag. Appreciation Summer Cookout.
Help advance at least one of Top 10 Vision 202@sde
help make community a better place to live, worl ahop.

GUILDING PRINCIPLES — 2012-2017
1. The Chamber will promote and support its membeoskw
ing to increase their visibility and success.
2. The Chamber will serve as the voice of businessnpting
policies and economic development efforts thatnsfiteen our
business climate.
3. The Chamber will work to enhance the quality of fibr all
residents, making Austin and Mower County a preféichoice
to live, work and play.
4. The Chamber will broaden and strengthen its merhigers
base, reaching out to all businesses in Mower Gount
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Minnesota Chamber of Commerce

The Minnesota Chamber of Commerce is positionisgffit
to become an even more effective advocate forttewside
business community. Our leadership, and the lehigeod
our local chamber partners, is needed now moredkian

And we are responding. Our Board of Directors has
adopted a strategic plan that aims to enrich casgypots
efforts, develop a more aggressive public relatstrstegy,
add to the strength of our lobbying team, increasgepolitical
clout and grow our membership. The strategic pldme
nated eight months of examining where our orgaiumas,
where we want to be, and what investments mustduterto
attain the next level.

Our local partners are an integral cog in carryagthose
initiatives. We especially recognize those chambeasare
members of the Chamber Federation, including thetiAu
Area Chamber of Commerce. These chambers, by tesglu
have committed to be Federation partners in 201ftygally
supporting the business community’s top prioriguiss:
Build the state budget with priority-based budggtireinstate
K-12 high school graduation standards; implemest-based
electricity rates; bring more certainty to enviramtal review

Check it out at www.austincoc.com
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and permitting; create a state-designed healthranse ex-
change. Federation members also are partners i 8io-
nesotal, our private-sector initiative committeddtaining
and creating Minnesota jobs.

Our local partners are an integral cog in carryagthose
initiatives. The business community’s top prioiggues for
2012 are: Build the state budget with priority-lthbedget-
ing; reinstate K-12 high school graduation standairdple-
ment cost-based electricity rates; bring more agstdo envi-
ronmental review and permitting; create a statégesl
health insurance exchange

The dynamics of the federation approach — the Miote
Chamber working in tandem with local chambers amd o
members — has been a successful formula for adidggzsb-
lic policy issues. The network represents and aalescfor
the interests of all of our members — large or smaddether
located in Greater Minnesota or the metropolitamaaand no
matter what their service or product.

The Minnesota Chamber is poised and committed o ad
vancing nonpartisan, pro-business and responsitiikcgpol-
icy to improve the lives of all Minnesotans. Thpgéciples
are essential for our success: Develop the bestttédr our
workforce; bring certainty to business costs; eagairness in
state rules and regulations.

OLSON continued on page 6
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